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Dear Friends
This year, the COVID-19 pandemic has dramatically altered 
daily life for all of us across the Globe.  Lockdowns, restricted 
public interactions and movement amongst other numerous 
government regulations are a common phenomenon. 
Kenya has been in various forms of hard lockdown for most 
of 2020. The country was one of the �rst in Africa to heavily 
restrict movement and impose a curfew to mitigate the risks 
of the COVID-19 pandemic. Restrictions on movement have 
impacted livelihoods, educational progress and general 
business activities. Schools, our key community entry points, 
remained closed from March until September 2020, with only 
the examination classes returning for the remainder of the 
year.

The COVID-19 pandemic required immediate and thoughtful 
pivoting of TYSA’s programming, operations, and priorities. 
Besides the effects on the health of people around the world, 
the pandemic threatened livelihoods and pushed vulnerable 
communities and young people to even further levels of 
poverty. 
Access to the sports �eld was limited in 2020 and our 
program staff worked remotely to mitigate risks of exposure. 
Despite the challenges that came with the pandemic, TYSA 
still managed to run its programmatic obligations and saw to it 
that key deliverables with its strategic partners; Bundesliga 
International, Street Football World(sfw); TSG Hoffenheim 
Football club of Germany; ISA; The German Government; 
FIDA amongst many others were achieved.
This year also marks TYSA’S 20th anniversary. In this, we 
celebrate a signi�cant milestone in the life cycle of TYSA’a 
existence. Indeed, as you delve into the details of this impact 
report you shall experience the TYSA journey through real 
life narrations from those who have walked the same over the 
years as well as the aspirations and desires of its founders.

In 2021 and in tandem with TYSA 20-year anniversary, 
TYSA shall of�cially bid farewell to its founder Francis 
Gichuki who shall be exiting mainstream organization-
al operations. This, we believe not only paves way for 
entry of next generation TYSA but also frees him to 
the world of possibilities where he gets to serve and 
share his experiences with a wider audience as he also 
pursues his other aspirations. 

We do trust that 2021 shall be different and are 
already gearing up to achieve signi�cant milestones in 
our programmatic interventions, organizational 
development goals and general community outreach 
as we, our partners and target communities adopt to 
this ‘new normal’.

In the same breath, the TYSA Board sincerely appreci-
ates the support of all its donors, partners, supporters 
and communities who remained committed to the 
cause amidst a global pandemic. We do say ‘Ahsante 
Sana’. 

We welcome you to the TYSA 2020 Impact report!

Peter Wechuli
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Chairperson, TYSA BOARD



A journey of putting the life of young people �rst 
has been a journey of passion, patience and 
persistence. As a child growing up on the slopes of 
Cherangany Hills sporting and youth group activi-
ties, created opportunity for me to experience a life 
outside my homestead. These experiences sparked 
a life-changing pathway for me. I wanted to offer 
similar opportunities to other young people like me 
in the community where I grew up. It all started in 
1997 when I started Gichuki Cup Sports Tourna-
ment that was held every Easter Holiday to give the 
young people an opportunity to use the pitches as 
their school of life. Three years later, Trans nzoia 
Youth Sports Association (TYSA) was established to 
institutionalize the Gichuki cup dreams of nurturing 
and shaping pathways for young people through 
value based sports. 

The following 23 years would see me strive to lay 
the foundation of sports for development pillars in 
TYSA and at global level. The establishment of TYSA 
Community Sports and Youth Resource center is 
one of my most ful�lling and emotional moments. I 

IN THE WORDS OF
THE FOUNDER

let go my inheritance land to establish TYSA 
Home of Football For Good. 

As the young people in 2012 rebranded the 
organization from Trans nzoia Youth Sports 
Association (TYSA) to Transforming Young Stars 
of Africa (TYSA), I knew the time for the seed to 
die in order to germinate had come. I started the 
process of handing over the institution to young 
people. Over the last 6 years, I have witnessed 
the young people taking TYSA to the next 
heights. 

By 2030, when TYSA will be 30 years old and my 
�rst born Sarah will be 30 years, it is my desire to 
experience an institution nurturing other 
upcoming community based organizations across 
the world to grow.

Gichuki Francis

TYSA FOUNDER



First and foremost, I would wish to thank TYSA for the 
milestones covered this far and now celebrating its 20th 
anniversary. I am humbled that my recognition comes at a time 
that I am also re�ecting when it all began 22 years ago.  

From a young age I had passion for sports, being an athlete and 
even representing my school at the national levels feats while 
in high school in 5000 and 10,000 m races. This is a passion I 
carried with me to employment life but took a break after 
quitting employment and engaging in farming activities in 
retirement. It is while undergoing my daily life routine that in 
1998 I observed that a big number of young people were 
lazing around with nothing tangible to do. A number of the 
youths even engaged in drug and substance abuse while others 
were into illicit brews. It is at this juncture that I felt propelled 
to change the status quo by making young people busy 
through sporting activities that I was still passionate about. 

The major challenge now was how to put the idea into 
practice considering the resources required. It was at this point 
that I sought opinion of Mr. Wangila, a friend who was also 
passionate about helping the youth. We together decided to 
create a vehicle to achieve this and the idea of forming an 
Association was mooted. The idea of forming an association 
brought to the fore the inadequacies that the two of us had. 
Therefore, we were left with no option but forced to seek 
assistance of Mr. Humphrey Aganda, culminating in the forma-
tion of Kaplamai District Sports Association (KADISA) the 
same year with me myself as the founding chair, Mr. Wangila 
treasurer and Humphrey Aganda secretary. Mr. Aganda is 
currently the Principal of Amani Secondary school located 
atop the Cherengany hills.

TYSA HUMBLE 
BEGINNING

KADISA, now a registered organization started off 
with a football match between Kapsara Youth and 
Makutano Youth. However, KADISA lacked an intellec-
tual person with foresight and diverse knowledge in 
sports. After searching among young people for a 
person with such attributes the name of Mr. Francis 
Gichuki came up, being a product of Kaplamai, a 
graduate of Kenyatta University and now working in 
Nairobi was settled on. When Mr. Francis Gichuki was 
approached he was more than willing to help the 
much he could, and was appointed to the position of 
organizing secretary. This was informed by his sporting 
background since High School having interacted with 
him as a referee while he played football for his school 
team.  
In 2000, Mr. Gichuki �oated the idea of transforming 
KADISA to TYSA (Trans-nzoia Youth Sports Associa-
tion) to have a wide coverage area while opening new 
horizons and prospects.  

This was followed by initiation of Gichuki Cup 
tournament with �nancial assistance from Mr. Gichuki. 
This played a major role in achieving KADISA’s 
objective of bringing together youth groups and 
community members around Transnzoia region. In 
2005, luck struck with Mr. Gichuki and I got an 
opportunity to travel to Nairobi to meet Mr. Jack 
Oyoo Sylvester a Kenya Broadcasting Corporation 
radio sports presenter who was able to provide TYSA 
with the space to share their work with interested 
Kenyans through radio. The opportunity also provided 
Mr. Gichuki and I to interact with journalists and 
managed to trigger their curiosity on TYSA and 
Trans-Nzoia in general. This curiosity was to bear fruits 
when KBC journalists coma to grace Gichuki Cup 

 By Mr. Kipchana
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Early days as Trans-Nzoia Youth Sports Association

Mr. & Mrs. Kipchana



�nals at Sibanga market which was aired live on KBC radio.

Since inception from KADISA and subsequent transition to 
TYSA, the community had a misconception that the pioneers 
had money not knowing it was a sacri�ce from their own 
pockets. Some people even withdrew from the organization 
because their motivation was to gain materially. This was 
contrary as majority of us were motivated in leaving behind a 
legacy. At the initial stages of growth, the pioneers of TYSA 
worked with youth in primary and secondary schools as well 
as those in colleges and out of school. It is worth acknowledg-
ing that Gichuki’s diplomatic nature helped the organization 
build relationships with a lot of people including those from 
abroad. Gichuki further provided his own share of family land 
to set up a football pitch. The pitch enabled TYSA create a 
space for youth to engage each other in sporting activities 
plus other social encounters. 

In my opinion TYSA stands out among other youth empower-
ment organization. Firstly because TYSA engages the commu-
nity at large in its events calling the community to participate 
either directly or indirectly. As much as TYSA aims at enlight-
ening young people, the community at large also bene�ts. 
There have been matches organized for adults during events 
and key personality invited to give talk to community mem-
bers on various social issues. Secondly, through TYSA the 
youths are exposed to new realities and are provided with 
the space to build themselves and discover their pathways in 
life. In some instances, youths have travelled far and wide 
through sports and have obtained exposure that enables 
them craft a niche for themselves in life. Thirdly Parents, 
guardians and caregivers have found TYSA to be a safe space 
for their children and young people to be. They have 

witnessed reduction in social injustices and negative social 
behaviour from the youth 
Further, sports makes TYSA outstanding because the youths 
are kept busy as they bene�t physically as well as get trained 
on life skill education. Sports is a uniting factor that has 
played a very important role in changing lives of young 
people and their communities. Furthermore, respect among 
TYSA fraternity since its formation has made it stand the test 
of time. 

In conclusion there are some attributes that were there in 
TYSA before and I would really love to see them reintro-
duced: Among them are; 
• TYSA Community and Resource Centre used to be 
very active, with at least every weekend hosting matches. It 
shouldn’t take so long before matches are organized as 
young people need to be kept busy and engaged mostly 
during their free time. 
• Seminars should also be brought back, especially 
those focusing on the community at large. Experts should be 
invited to come and offer insights, guide and counsel 
community members. 
• Exchange visits should be there to encourage peer 
to peer learning among youth and expose them to new and 
diverse realities. 
As person I will always be indebted to TYSA for having 
contributed to my everyday happiness and peace of mind. 
My only worry was to see young people get lost and their 
talents being unappreciated. For me, seeing young people 
continually engaged in activities organized by TYSA makes my 
dream a reality. 
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During a courtesy call to the Kitale Mayor in 2004.



It is humbling to be part of TYSA’s long journey with the 
youth. Earlier before TYSA inception, girls faced many 
challenges in the community which included school dropout, 
illicit brews, child abuse, early marriages, and early pregnan-
cies. Formation of TYSA brought with it seminars aimed at 
empowering girls through sport. These seminars aimed at 
enlightening and bringing about the desired change in the 
girls being targeted. Deliberate seminars were organized 
targeting girls who had dropped out of school due to early 
pregnancies. Hope was restored in their young lives because 
they got an opportunity to dream again. Through a program 
‘Wasichana tunaweza” they were given a chance to continue 
with their studies, a journey I accompanied them as a 
mentoring mother. 

Further I was able to escort and be together with girls 
during visits to different places like, Nairobi, Moshi (Tanzania), 
Kisumu and Lodwar as the girls participated in different 
activities which included, girls’ football tournaments and 
workshops. The girls started gaining skills that were previous-
ly a reserve of boys; for example becoming football coaches 
and a referees. These travels out of the locality for the girls 
opened opportunities for them to interact with others as 
well as expose them to new realities. In addition the girls 
were also trained about human rights. It is worth noting that 
at the beginning, the surrounding community did not trust 
TYSA fully and thus strict rules for the girls had to be made 
and followed to maintain healthy relationships. .

It is inspiring to know that TYSA has always focused on the 
youths because they are the future leaders. TYSA holds that 
a good foundation is better for the youth in the different 
sectors of the society either in school or out of school. 
TYSA’s deliberate involvement of surrounding communities 
in its programming was an endearment to them and have 
always felt being part and parcel of TYSA’s success.  The 
spirit of volunteerism ‘kujinyima bila kuangalia’ ‘found in TYSA 
is commendable as it has seen TYSA cover milestones and 
still remain steadfast as an epic of youth leadership incuba-
tion and innovations in Kenya and globally.  

On my part I am happy that TYSA has helped me to interact 
with prominent people of high pro�le. During the travels 
with girls I had the opportunity to visit Kisumu, Moshi, and 
Lodwar among other place and learnt a lot on safeguarding 
the youth especially the girls. The knowledge gained has 
enabled me to organize community trainings to empower 
young people whom I interact with during my normal 
household routine. Through TYSA, my son and other 

A WOMAN’S 
INSIGHT 

20 YEARS OF TYSA’S FOOT-PRINTS

Thank you 
Mr. Gichuki for 

providing the land where TYSA 
Community Sports and Youth 

Resource Centre stands. 
This has translated to a changed

 society earning a mark on 
the map of Kenya

By Janerose W.  Werunga

children got a chance to visit Tanzania while others visited 
Brazil and France. The visits were an eye opener to them 
and have impacted them positively to become independent 
people with their own career paths. As a parent this makes 
me proud that my sacri�ce was not in vain since the lives of 
those changed youths have become a testimony in the 
community.

TYSA has continued to provide a safe space, “like an 
umbrella” for the young people especially girls to realize 
and discover themselves by developing their career 
pathways. This in essence means that TYSA should continue 
supporting children in school as well as those out of school. 
Furthermore TYSA should increase the number of sporting 
activities at the TYSA Community Sports and Youth 
Resource Centre to engage more community members. 
Creative and performing arts should be introduced to 
nurture talents leading to a cultural exhibition.
In conclusion, my advice to TYSA is that a �rm foundation 
on youth development is a prerequisite to prosperous 
youth and communities. This calls for more youth engage-
ments that provide peer to peer learning that promotes 
social, cultural, and knowledge exchange.  Appreciation and 
recognition of the founders and those who have in any way 
contributed to shaping TYSA to what it is today should 
become a norm.  



TYSA PROGRAMME HIGHLIGHTS 
FOR 2020

TYSA Management Staff Capacity 
Building at Kolping Centre Karen

At TYSA, we ushered in the year 2020 with the expectation to continuously impact 
young people’s lives across Kenya and the region. However, with the emergence of 
the Covid-19 pandemic challenge, we made strategic adjustments to facilitate the 
continuity of programmes. Here are our programme highlights for 2020: 

TYSA management staff underwent induction to envision the organization’s 
short term, mid-term and vision 2030 goals. The outcome of the induction 
has been consistency of processes that are continuously positioning TYSA 
as a global reference institution on youth leadership and innovation matters. 
The management capacity has been strengthened to take lead in amplifying 
young people’s voices in matters affecting them
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Bundesliga Youth 
Ambassadors (BUYA) 
Programme Kick off

TYSA’s lead organization role in coordinating 8 Kenyan streetfootballworld network member 

organizations culminated in the BUYA programme kick-off in Kenya. This event hosted at Mathare 

Youth Sports Association (MYSA) in Nairobi brought together Streetfootballworld (sfw), Bundesli-

ga International, TSG Hoffenheim Football club of Germany, and 35 youth ambassadors plus their 8 

mentors all from 8 different sport for development organizations in Kenya.  The event provided a 

learning platform on personal development, safeguarding training, football coaching (theory and 

practical) and Bundesliga match viewing opportunities. The youth ambassadors received branded 

football kits and equipment for activation of coaching and community outreach in communities 

where they work. 
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@Gichuki Francis

    went into voluntary self-quarantine for 21 days in 
    Nairobi after my arrival from Holland and thereafter 
    traveled to my rural community. The stigma associated 
with COVID-19 is worse than the disease itself. It drains 
one emotionally, physically and psychologically.It eats 
into one's WELL BEING and inner peace. 

My journey of vulnerability as a potential Corona Virus 
victim, adaptability during quarantine, resilience to 
withstand the trauma and bouncing back, has taught 
me valuable lessons some of  which I gladly share: -

ACCEPTANCE OF 
VULNERABILITY

Accept that you are 
vulnerable. Accept that 
you cannot stop people 
from talking about your 
situa�on but you can 
STOP relying on their toxic 
views and nega�ve energy 
to heal. Self-confidence is 
key. It is about you, NOT 
about them. S�gma will 
not affect them but it will 
definitely drain your 
WILL POWER.

Accept new reality. 
It’s true your closest 
associates may keep 
away and avoid 
associa�ng with you. 
Feeling of isola�on is 
real. LET GO all 
stereotypes, beliefs, 
fake news and s�gma 
surrounding  COVID-19. 
Confront your fears and 
free yourself. 

ADAPTABILITY
Learning to bounce 
back and to bounce 
forward starts with 
baby steps. 
Acknowledging you 
can’t control everything. 
Focus on what you can 
control. Keep posi�ve 
thoughts. Give back by 
showing those you stay 
with about hand washing,
sani�za�on, social 
distancing and hygiene 
prac�ce. 

RESILIENCE
Acceptance is a slow 
process. It occurs 
naturally. Start simple 
by showing community 
members that you care 
about them by promo�ng 
social distance. The wheel 
of reintegra�on turns very
slowly. It took me 8 weeks 
to gainfull acceptance in my 
community. Sharing my story 
of adaptability and resilience 
inspired those around me.
Work from home helps.

REINTEGRATION

        JOURNEY OF 
        VULNERABILITY, 
ADAPTABILITY, 
 RESILIENCE AND 
      INSPIRATION

I A
COVID-19: 

Mr. Gichuki hosted two webinars for mentors and Bundesliga youth ambassadors respectively in which he 

shared his experience while in self-isolation after international travel at the advent of Covid-19 outbreak in 

Europe. The youth ambassadors and their mentors gained valuable insights on how to engage  communities in 

their programme activities given the pandemic while keeping safe, active and productive during project imple-

mentation.

In response to the challenges faced by the communities during the covid-19 pandemic, Bundesliga International 

and streetfootballworld in partnership with TYSA organized for Covid-19 emergency response projects’ propos-

als.  Each of the 8 organizations implementing the BUYA programme utilized their 1000 Euros emergency 

response award to mitigate the Covid-19 agony in their communities. Over 10,000 families or people were 

directly or indirectly reached.

Covid-19 Experience by Mr. Gichuki, 
sfw Board member and TYSA Founder 

ISA Covid-19 Emergency Response 
project

April:

TYSA in partnership with ISA trained 4 mentors, 9 youth, and 26 community coaches on Covid-19 symptoms, 

prevention, and keeping safe tips. 65 families were provided with Covid-19 prevention kits that included face 

makes, water stations, and detergents. Information �yers on Covid-19 were also shared for sensitization. The 

programme indirectly impacted 1,012 people from families that are connected to TYSA. This was impactful in 

building TYSA’s pro�le amidst the pandemic. 

June – August: 

June – August: 

Bundesliga Youth Ambassadors Covid-19 
Emergency Response projects
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Ball donation reception at the 
German Embassy in Nairobi 

Bundesliga international donated 450 balls for use by the 8 streetfootballworld network organizations 

implementing the BUYA project in Kenya. As the lead organization, TYSA received the consignment 

from the German Deputy Ambassador on behalf of the other 7 organizations involved in the project.  

TYSA organized distribution of the balls equally to organizations in 5 counties of Kili�, Nairobi, 

Kiambu, Homabay and Trans Nzoia where they have been put to use in the communities where the 

organizations work. Young people from these communities continue bene�ting from this donation on 

an ongoing basis

September: 
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An early morning visit at Oloolua Nature Trail in Nairobi was the �rst stop for 8 BUYA mentors as 

they sought to connect with nature, re�ect and draw lessons from there, which they would relate to 

and apply in their roles as mentors. The key outcome of this mentors’ workshop was that mentorship 

is not a project but a lifelong journey. Mentors related their roles to nature and undertook to continu-

ously seek new skills, knowledge and attitude in order to support their constituents – the Bundesliga 

Youth Ambassadors. They identi�ed how nature converts its challenges to opportunities for survival 

and coexistence. Mentorship is relevant at organizational level, community level and to the youth in 

the organizations they work for.

 BUYA Mentors WorkshopOctober
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Global Goal 5 Accelerator project 
promoting gender equality

In partnership with Soccer Without Borders, a member organization of the streetfootballworld, the 
Global 5 Accelerator project was instrumental in promoting gender equality by increasing girls and 
young women participation in football for good initiatives. Two thematic focus areas were female 
coaches’ training and female ambassadors’ pro�ling.  The outcome of this was increased female 
participation across the organogram of an organisation, inclusivity of women from marginalized 
communities and young women. Girls living with disabilities were also reached and 100 girls in total 
participated in the program.
10 female community coaches from Makindu and Musemwa villages in Cherangany Ward, Transnzoia 
County were trained to provide quality football and life-skill activities in their communities. The 
training used learner centred approach and focused on strengthening positive attitude, sharpening 
skills and expanding knowledge on football and life-skills. The female community coaches were 
empowered to organize and lead fun football and life-skills activities in inclusive safe spaces. The 
project enhanced con�dence and high self-esteem among young girls and female coaches on and off 
the pitch.

34 BUYAs and 8 mentors all met for the �rst time since the BUYA programme kick-off event of 

February to March. This was after the Covid-19 pandemic caused a shift in all programming and events 

involving gatherings had been put on hold. The personal development and bonding workshop was 

designed in a self-directed learning environment and was memorable for the BUYAs and mentors as 

they journey towards personal and community transformation. Mentors took lead by putting into 

practice the skills and experience they had gained during their earlier workshop in October. Partici-

pants experienced an early morning excursion to connect with nature on the �rst day of the work-

shop and later underwent training in mental health, personal development and self-designed projects 

plan and implementation.

BUYA Personal Development and 
Bonding Workshop

July - Aug

December
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TYSA community coaches training on 
resumption of sporting activities in Kenya 

Federation of Women Lawyers (FIDA Kenya) 
Child protection and Community safeguarding 
project

This training was supported by ISA and targeted 26 community coaches to unpack Kenya Govern-
ment guidelines on resumption of sporting activities in Kenya. The Community coaches were guided 
to understand the content and it's implication under the prevailing circumstances due to Covid-19. 
Training on mental health was incorporated in the workshop to help the coaches appreciate this 
topic and its implication in the communities where they work. The coaches were empowered to 
apply the mental health skills gained by identifying effects of Covid-19 pandemic on mental wellbeing 
of their community members.

The objective of this project in partnership with FIDA Kenya was to safeguard human rights of 
women and children by providing training to community safeguarding mentors and follow-up of 
human rights violation cases through referrals and linkages.
10 safeguarding female community mentors were taken through self-realization, discovery process 
and how to incorporate life skills in their safeguarding work. The skills were to enlighten young 
girls in the communities to understand their rights and raise their voices through the legal 
processes in addressing violations. The training covered; sexual offences act, the Children Act, 
parenting and referral pathways.
22 locational paralegals were trained on legal procedures and issued with FIDA help lines and toll 
free numbers for reporting violations and abuse. These numbers were at their disposal if need 
arose in cases of an emergency or referrals.
On December 9th 2020 TYSA female coaches, safeguarding female community mentors and 
young people joined the world in celebrating the 16 days of activism dubbed Orange the world. 
As a result of this project’s capacity building, 7 girls aged between 6 and 14 who are sexual abuse 
survivors were rescued and placed in different charitable children institutions in Transnzoia East 
and West sub- counties. 

Oct - Nov

Jan - Dec
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TYSA  Team 2004 WASH 2012
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• International Sports Alliance (ISA)

• Streetfootballworld (SFW)

• Football For Hope (FFH-FIFA)

• GIZ.

• Danish Gymnastic and Sports Association (DGI)

• Football4Water 

• Coaches Across Continents (CAC)

• MAMA CASH

• Kenya Community Development Foundation 

(KCDF)

• Kenya Commercial Bank (KCB)

• AKIBA UHAKI

• UNICEF

• East African Cup MOSHI

• KNVB 

• Orange Link

• Wasta Kiswahili Centre 

• Public Health Department Trans Nzoia County

• Recreation for Development and Peace Uganda

• Trans Nzoia East Sub County Education Of�ce

• Global Giving

• WASH United

• CARE Kenya

• NIKE

• WomenWin

• MIVA

• Football Kenya Federation (FKF)

• Mathare Youth Sports Association (MYSA)

• Aga Khan Foundation (Yetu Initiative)

• Moving the Goalpost (MTG Kili�)

• Rotary Club of Kitale and Eldoret.

• Neem Foundation.

• World Vision

• The British Council Kenya

• Handicap International

• International Rescue Committee

• Safaricom Limited

• Standard Group 

• Kenya broadcasting Corporation (KBC)

• Nation Media Group

• Imani Radio Kitale

• Dedan Kimathi University of Technology 

(DeKUT)

• Strathmore University

• Sports for Development Kenya (S4D Kenya)

• Tabasamu Afrika Hub

• Alakara Hotel Kitale

• Skynest County Hotel Kitale

• LawQuery

• FIDA – Kenya

• Soccer Without Borders

• Stay Alliance Kenya/Germany

• FIFA Foundation

• German Federal Foreign Of�ce (FFO)

• Bundesliga International

• TSG Hoffenheim Football Club

• Subiaco Centre

• Nairobi Sports House
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